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MINUTES OF THE PPG MEETING 12 OCTOBER 2026
There were 13 members attending and 3 apologies noted on the attendance sheet.

Minutes
The minutes of the last meeting on 10 August 2026 were accepted.

Matters arising
There were none.

Chair’s Report
Since our last meeting we have held three Secretariat Meetings to discuss how we can make best use of the large number of volunteers who have shown an interest in joining the PPG.  We have drafted a letter to go out to all. This will be on the agenda for 12 October.

The PPG assisted the Surgery at the MacMillan Coffee Morning on 28 September.  Unfortunately, I was not able to attend this year due to a prior engagement, but I want to thank all who did help.  It has been noted that there were not enough volunteers from the PPG to ensure this event ran smoothly.

Vice Chair’s Report
· I attended two meetings of the Secretariat Group at which it was agreed to send a welcome letter and questions to 56 (now 57) volunteers who had agreed for their details to be provided to the PPG.  The questions being asked are:
· What prompted you to volunteer?
· How do you think you can support the PPG to achieve its purpose and primary roles?
· Which of these sub-groups do you think you have particular experience/knowledge/expertise in - Health Events, Fund Raising, Patient Communications?
· What other experience/knowledge/expertise do you have that the HF-PPG could use to support its activities?
· Can you regularly attend meetings/events during the ‘day-time’ or prefer to contribute ‘virtually’? 

The responses will be analysed and new volunteers responded to accordingly.
· I attended the Macmillian Coffee morning to assist the Practice Staff to run the event but have no details about the money raised.

Treasurer’s Report
I attended the Macmillan Coffee morning on 25 September 2026.
When I arrived, it was already very busy. I helped out on the cake sale and there were so many selections of cakes both homemade and donated cakes. People were so generous in their donations. I would like to congratulate Linzi for organising such an important charity event.
The cash held as at last meeting:
Cash Held			£723.09
25/09/26 Book donations 	£  51.35
Total Cash			£774.44

Secretaries Report
Lynne contributed to the Macmillan Coffee Morning Raffle and also attended the recent Secretariat Meeting, on which Eileen will report.
Annie dropped into the Coffee Morning and made a donation and also bought raffle tickets.
ENPA Report
· I attended an ENPA meeting to represent our PPG, and the most significant item was a discussion of a Policy Discussion Paper prepared by the Chief Executive Officer of SERVE, Tony Gibbs, about Adult Social Care.  The paper was intended to influence the ICB which now covers Northamptonshire.  The meeting agreed to advise SERVE that ENPA supported the paper.
· I also attended a Local Area Partnership (LAP) meeting to represent ENPA where the discussion centred around current and future priorities.  It was agreed that the focus on the health and mental wellness of young people would remain as the overriding focus for the next 12 months.
· I also attended with others from ENPA a workshop run by the ICB for our area to help decide how to obtain the views of patients and communities, and to identify what was currently in place, and how well it was working.  It was stated that the processes for Leicester, Leicestershire and Rutland were already in place, but as Northamptonshire is now part of the ICB it was important to decide a way forward.  A further meeting to consider the results of the workshop is on 13 October, but unfortunately, I am unable to attend.

ENPA Representative 
Eileen informed the Meeting that Tom is standing down from ENPA and the Group.  John has taken up the role.  A discussion followed as to whether two representatives from HFS are required to attend ENPA Meetings as Hector was an extra Rep.  Ishbel will look into this and report back.  
Eileen asked if anyone would be prepared to take on this role if another Rep is needed, and Margaret, who has been an ENPA Rep in the past, volunteered and was duly elected to be the second Rep if required.
.
Practice Managers Report
Sophie informed the Group that her replacement as Practice Manager while Sophie is on Maternity Leave is Karen Partyka, who was previously a Practice Manager in Market Harborough.  Unfortunately, Karen could not attend today.
Sophie reported that the Reception Manager will be on Maternity leave from February 2027, and a replacement will be required to cover her leave.
Sophie also said that there are to be changes in the Phlebotomy Contract, and the Contract is to be given to another provider.  No further information is available currently.  
DNAs: Sophie reported that out of 15 appointments at the Extended Access Hub, eight out of nine HF patients did not attend.  These are 15-minute appointments, resulting in two hours wasted.  As this is a PCN wide contract, this does not reflect well on the Surgery as the information is available to other PCN members.

Care Coordinator’s Report 
Linzi reported that she has set up a Gmail account for the responses of the new volunteers (which can also be used for general PPG enquiries).  Linzi will monitor this weekly.
Macmillan Coffee Morning: Linzi said that £982.49 has been raised so far.  It was a very busy and successful event. There were a large number of cakes donated, some of which were sold at the Flu Clinic.  It was discussed whether a change of time/date/venue for the next event would be a good idea as so many attended.  Eileen said that if we have the date in advance for the next Coffee Morning, it might be a good idea to meet with Linzi beforehand to ensure it runs smoothly. 
Linzi said that North Northants Council Assisted Technology Team (a company to help make life easier in the home, such as personal alarms etc) are holding a session in the Surgery.  Linzi will inform us of the date.
Linzi also handed out a Healthwatch leaflet - (Your Voice Counts) on having a say on Social Care.

New Member Report
Eileen informed the Group that we have had 57 responses from those interested in joining the PPG.  It was agreed that not all of those 57 would want to come to the meetings.  Eileen said that initially there had been a ‘knee jerk’ reaction as we don’t need to do anything differently, we just need to organise what we do more efficiently.  A letter is to be distributed to the 57 people who have shown an interest, asking various questions regarding the areas in which they could contribute to the Group (a copy of the letter was available at the Meeting).
Sally informed the Group that she would sadly be stepping down.  Eileen thanked Sally for her service over the years and said that she will be missed but would always be welcome to help out.
A general discussion followed, the main points being:
Recently there have been lower numbers attending meetings for various reasons.  It was noted that members have not been attending, nor sending apologies for their absence.  It was agreed that if members miss three meetings (bearing in mind we only hold six meetings per year) with no apologies or reasons, then we would elect new members, and people wanting to come back would then have to wait for a vacancy.
We could possibly have one open meeting a year.  
Therefore, the time and venue are to remain the same.    
We felt that a maximum of 23 members could fit into the room we use.  Those who are interested in joining would then be elected.  If anyone stands down for whatever reason, they would then be replaced, and if they wished to return, it would only be when a vacancy is available. 
Ishbel queried whether we need a ‘mission statement’ but it was agreed that the letter to new volunteers covers the role of the PPG. 
The letter will be going out via email, asking for replies by 26 October 2026 so that we can then proceed and elect new members.  We could then have working parties for various events etc. Existing members could lead the working parties.
It was also agreed that it would be good if we can ask various speakers to come to our Meetings.  If anyone has any ideas, suggestions would be welcome. It was suggested GPs/Surgery nurses and receptionists may be willing to come along.  

Fund Raising
Eileen said that as Cathy has had to step down that we need a replacement on the Fund Raising Working Party.  It was agreed that Ishbel, Frances, Les and Delia would form the new Working Party.  
Delia asked why we fund raise, rather than the Surgery automatically providing equipment.  Sophie explained that the Surgery doesn’t get funding for everything so it is important that we continue to raise funds for items to help improve the Surgery’s services.
Santa Event – Ishbel will contact a Santa, and once he has confirmed Lynne will email the Group to inform everyone of the date of the event – it was suggested 10 or 11 December. Any further information will be sent out via email to the Group as we only have one further meeting this year, on 7 December, when we can finalise any last-minute arrangements.
 
Any other business
Lynne reported that Graham C will be donating £25 to the Macmillan Coffee Morning when he returns from his holiday.  He is also holding a Book Sale, and any proceeds will be donated to the PPG.
Annie asked if Northants Carers had been approached regarding a Speaker to attend our Meeting, and Linzi will follow this up.
David had an Anima issue regarding a friend and who is not IT literate. Linzi said to ask the person to come into the Surgery and a member of staff will help.
Frances and Rodney said that the Surgery has been inundated with books.  It was suggested that another bookcase would be useful.  Linzi will look into this,
Margaret mentioned blood tests and the frustration people are feeling when trying to book appointments.  Linzi suggested that currently it is a matter of persistence when trying to book appointments.  Unfortunately, there is very little the Surgery can do.
Sophie said that she will see us all again when she is back from Maternity Leave, which the Group are looking forward to. 
Ishbel mentioned a Newsletter.  Previously this had been handed out at various events with useful information which patients appreciated.  It was suggested that this is something that the new members might be willing to take on.
	
Conclusion
The Chair thanked the members for attending and indicated that the next meeting would be on Monday 7 December 2026 at 4.30pm.

The Meeting closed at 5.47pm.
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